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SEPTEMBER 2025-26 2025-26
Revenues Budget YTD
AV Taxes 13,806                  3,207,455            3,402,788                106.1%
Sales Tax 268,290                3,200,000            3,368,142                105.3%
Franchise Fees 85,614                  822,000                843,192                    102.6%
Fines & Fees 9,826                    152,000                158,448                    104.2%
Other taxes 1,300                    15,000                  13,175                      87.8%
Licenses & Permits 13,177                  183,100                166,827                    91.1%
Rental Income 3,250                    52,000                  55,310                      106.4%
Parks & Rec 34,820                  460,000                472,157                    102.6%
Misc. Revenues 3,091                    160,500                212,959                    132.7%
Intergovernmental 34,673                  403,879                385,217                    95.4%
Inter fund Transfers 75,677                  599,526                600,351                    100.1%

TOTAL REVENUES 543,525                9,255,460            9,678,566                104.6%

2025-26 2025-26
Expenditures SEPTEMBER Budget YTD  % YTD 

LIBRARY 32,447 342,872 341,466 99.6%

ADMINISTRATION 130,308 1,491,849 1,539,921 103.2%

PLANNING 33,611 379,948 406,000 106.9%

POLICE 322,488 3,126,649 3,076,234 98.4%

COURT 15,007 165,292 158,937 96.2%

FIRE 10,569 370,678 257,392 69.4%

STREET 140,259 1,338,501 1,363,121 101.8%

FLEET SERVICES 14,813 158,589 169,487 106.9%

PARKS & RECREATION 71,284 824,137 862,271 104.6%

FT HOOD REC MGMT 33,666 371,459 273,257 73.6%

FITNESS CENTER 52,000 345,283 395,237 114.5%

SWIMMING POOL 10,142 123,848 107,347 86.7%

CIVIC CENTER 5,223 114,352 111,390 97.4%

TRANSFER EXPENSE 0 477,003 102,023 21.4%

TOTAL EXPENDITURES 871,815                9,630,460            9,159,194                95.1%

Gain (Loss) 519,372                    

General Fund

 % YTD 



-All values are preliminary and presented on a cash (non adjusted) basis, 
actual year end balances presented in the ACFR may vary.

-Sales tax collections YTD are exceeding budget, and higher than prior year.

-Property tax collections are above budget for the YTD.

-Utility expenses are above budget due to one time Police communication equipment.

-Capital outlay is increased due to unplanned drainage culvert replacement, and budgeted 
expenditures.

Expenditures Budget YTD
Salaries $4,694,734 $4,532,890 96.6%
Benefits $1,383,553 $1,146,874 82.9%
Professional Services & Training $693,736 $747,064 107.7%
Utilities $288,620 $438,750 152.0%
Materials & Supplies $403,595 $408,161 101.1%
Maintenance & Operations $1,357,905 $1,451,482 106.9%
Lease & Rental $165,996 $191,994 115.7%
Miscellaneous $49,062 $19,818 40.4%
Grant Expenses $0 $0 0.0%
Debt Service $68,112 $10,090 14.8%
Transfers $477,003 $102,023 21.4%
Capital Outlay $48,144 $110,048 228.6%
Total Expenditures: $9,630,460 $9,159,194 95.1%



SEPTEMBER 2025-26 2025-26
Budget YTD

Water
Revenues
Water Sales
     Residential 273,767          2,728,209       2,448,723           89.8%
     Commercial And Institutional 338,935          3,685,563       3,011,902           81.7%
     Wholesale 224,039          1,404,183       1,396,252           99.4%
Connections & Installs 9,955              31,300            72,928                233.0%
Misc. 8,559              71,000            140,153              197.4%

Subtotal 855,255          7,920,255       7,069,959           89.3%

Expense
Distribution & Collections
Personnel 89,340            783,874          789,241              100.7%
O&M 40,388            516,924          679,349              131.4%
Debt Service -                  221,225          215,500              
Capital Outlay -                  1,659,852       88,566                5.3%

Production
Personnel 67,609            609,216          600,306              98.5%
O&M 300,375          1,892,096       2,196,031           116.1%
Debt Service 20,564            936,977          1,115,965           
Capital Outlay -                  1,178,660       274,819              23.3%

Subtotal 518,276          7,798,824       5,959,778           76.4%

Sewer
Revenues
Sewer Fees
Residential 157,465          1,949,999       1,769,767           90.8%
Commercial And Institutional 261,018          2,874,730       2,786,072           96.9%
Connections & Installs 8,098              9,300              54,577                586.9%
Misc. 3,060              29,000            27,635                95.3%

Subtotal 429,641          4,863,029       4,638,050           95.4%

Expense 
Personnel 80,002            656,198          722,472              110.1%
O&M 178,066          1,237,321       1,158,967           93.7%
Debt Service -                  945,366          899,496              
Capital Outlay 81,162            10,546,705     3,578,683           33.9%

Subtotal 339,229          13,385,590     6,359,618           47.5%

Sanitation
Revenues 75,095            905,868          915,507              101.1%

Expense 73,596            879,000          910,966              103.6%

Non Departmental 
Revenues
Grants & reimbursements 323,656          9,842,551       3,183,490           32.3%
Interest 10,783            153,600          278,162              181.1%

Subtotal 334,439          9,996,151       3,461,652           34.6%

Expense 
Transfers and Franchise fees 93,445            982,363          1,011,112           102.9%

Grand Total
Revenues 1,694,430       23,685,303     16,085,168         67.9%

Expense 1,024,547       23,045,777     14,241,473         61.8%

Gain (Loss) 669,883          639,526          1,843,695           

Water & Sewer Fund

 % YTD 



-All values are preliminary and presented on a cash (non adjusted) basis, actual year end balances 
presented in the ACFR may vary.

-Water  and Sewer revenues are increasing due to rate increases taking effect.

-Water expenditures are as expected, P&I debt service payments are in August and September.

-Installations are  elevated due to  duplex tap and meters.

-Major capital expenses continue to be Stillhouse rehab Phase 1.

- Multiple Grant projects are entering construction phases.



Airport Fund

Fuel tank, POS and pump system replacement completed in FY25, eligible for RAMP grant 90/10. 
Reimbursement request of $90,373 received from TxDOT Aviation in October. 
New fueling system is online and performing well. TxDOT Aviation grant pursued for master plan.
 

FY26 YTD % of 
AIRPORT REVENUE Budget SEPTEMBER Budget
060-4-101-4203 RECEIPTS OF GAS/OIL SAL 23,000               17,728               77.1%
060-4-011-4302 RECEIPTS OF HANGAR RENT 28,500               40,600               142.5%
060-4-101-4303 RECEIPT OF BUILDING LEASES -                     -                     
060-4-101-4550 MISCELLANEOUS -                     204                     
060-4-011-4600 GRANT REIMBURSEMENTS 5,000                 90,373               1807.5%
060-4-011-4400 INTEREST -                     5,786                 

TOTAL REVENUE 56,500$            154,691$          273.79%

EXPENDITURES
060-5-150-10080 CONTRACT SERVICES 7,200                 1,326                 18.4%
060-5-150-20010 UTILITIES 6,000                 5,047                 84.1%
060-5-150-20020 MAT., SUP., & PRINTING 1,000                 1,174                 117.4%
060-5-150-20045 PROP, LIAB, WC INSURAN 3,700                 4,013                 108.5%
060-5-150-20090 EQUIPMENT PURCHASE -                     -                     
060-5-150-20170 CREDIT CARD SERV FEE 450                     436                     96.8%
060-5-150-30010 GAS & OIL -                     -                     
060-5-150-30015 FUEL FOR RESALE 20,000               15,479               77.4%
060-5-150-30020 MISCELLANEOUS 600                     -                     0.0%
060-5-150-30070 SOFTWARE MAINT. AGREEMENT 1,195                 1,195                 100.0%
060-5-150-40010 CAPITAL OUTLAY 100,000            -                     0.0%
060-5-150-50010 REPAIRS & MAINTENANCE 15,550               9,265                 59.6%
060-5-150-61415 GRANT EXPENDITURES -                     -                     

TOTAL EXPENSES 155,695$          37,934$            24.36%

Gain (Loss) 116,758            



Hotel Occupancy Tax (HOT) Fund
FY26 YTD % of 

HOT FUND REVENUE Budget SEPTEMBER Budget
040-4-008-4400 INTEREST 8,000                 33,964               424.6%
040-4-008-4500 Prior Year Resources -                     -                     
040-4-008-4950 HOTEL OCCUPANCY TAX 150,000            222,418            148.3%

TOTAL  REVENUE 158,000$          256,382$          162.27%

EXPENDITURES
040-5-138-60010 TRANSFER TO GENERAL FUND 28,000$            -                     0.0%
040-5-138-61000 CVB CENTER EXPENSES 96,000$            69,826               72.7%
040-5-138-61010 ADVERTISING 18,500$            35,498               191.9%
040-5-138-61020 PROMOTION OF THE ARTS 65,000$            80,083               123.2%
040-5-138-61030 SIGNAGE & WAYFINDING -$                   -                     
040-5-138-61040 PROMOTION OF SPORTING EVENTS 5,000$               -                     0.0%
040-5-138-61050 HISTORICAL PRESERVATION 45,650$            -                     0.0%
TOTAL EXPENSES 258,150$          185,406$          71.82%

* Budget reflects amendments in progress
Gain (Loss) 70,976               

FY26 YTD % of 
REVENUE Budget SEPTEMBER Budget
022-4-001-4341 TECHNOLOGY FINES @COURT 5,200                 -                     0.0%
022-4-001-4342 COURT BLDG SECUR.FINES 5,000                 -                     0.0%
022-4-001-4344 TRUANCY PREVENT & DIVERSION 2,800                 5,666                 202.4%
022-4-001-4345 TIME PAYMENT FEES -                     2,922                 
022-4-001-4346 COURT TECH/BLDG SECURITY -                     9,899                 
022-4-001-4350 MUN JUROR REIMB OR SERVIC 50                       110                     220.6%
022-4-001-4400 INTEREST 350                     3,560                 1017.2%

TOTAL  REVENUE 13,400$            22,158$            165.36%

EXPENDITURES
022-5-002-20185 COURTROOM SECURITY  7,715                 100                     1.3%
022-5-002-20186 COURT TECHNOLOGY EXP. 450                     5,136                 1141.3%
022-5-002-20188 TRUANCY PREVENTION EXP -                     795                     
022-5-002-20195 COURT JUROR REIMB EXP 200                     -                     0.0%
022-5-002-20197 COURT TECH/BLDG SECURITY -                     265                     
TOTAL EXPENSES 8,365$               6,296$               75.26%

Gain (Loss) 15,863               

Court Technology and Security Fund - 022



BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, 

Texas, this the ____ day of ______________, _______, at which meeting a quorum was present, 

held in accordance with provisions of V.T.C.A, Government Code, § 551.001 et.seq.  

 

APPROVED        

 

_____________________________________  
Gary Chumley, Mayor        
 
ATTEST: 
 
 
____________________________________ 
Holly Owens, City Secretary 
 



          Date  11/17/2026 
   Agenda Item  4b 
   Resolution 2026-132 

 
   

 
 

 
CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  
To: Mayor & Council  
From: Bradford Hunt, City Manager  
Agenda Item:  Discussion and Possible Action Regarding Amending the September 22, 2026 

Council Meeting Minutes 
 
Information: 
During the public speaking portion of the October 27, 2026 Council Meeting, Mr. Ken Mallach requested 
correction of inaccuracies to the city council minutes from the September 22, 2026 Council Meeting to 
preserve the integrity of public records (Attachment 1: unofficial transcript from audio recording).  Mayor 
Chumley, with general council agreement, directed staff to amend the minutes for Sept. 22.   
 
Upon review of the audio recording from the September 22nd Meeting Minutes (Attachment 2: unofficial 
transcript from audio recording), staff proposes that the minutes be amended to the following statement: 
 

Ken Mallach asked the city manager and the city attorney to put the September 28 deadline for 
the corrections of lease violations, and any termination action, on hold in writing until the board 
has met and the city had reviewed the lease against the FAA guidelines and requested a written 
explanation of which police or safety rules applies to each item in the violation letter sent by city 
staff.  Mr. Mallach raised concerns about airport lease enforcement and requested a temporary 
suspension pending airport advisory board review.  City Manager Hunt offered to meet airport 
tenants individually or in a group setting to work through the items listed in the violation’s letters, 
prior to any lease terminations occurring. 

 
Financial Impact: 
n/a 
 
Staff Recommendation:  
Staff recommends amending the September 22, 2026 City Council Meeting Minutes to the statement listed 
above. 
 
Motion: 
I move to amend the September 22, 2026 City Council Meeting Minutes to the statement listed in City 
Manager Hunt’s Memo to Council. 
 
 
 



          Date  11/17/2026 
   Agenda Item  4b 
   Resolution 2026-132 

 
   

 
Attachments: 

1. Unofficial transcript from audio recording of October 27, 2026 Council Meeting 
2. Unofficial transcript from audio recording of September 22, 2026 Council Meeting 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the 

____ day of ______________, _______, at which meeting a quorum was present, held in accordance with 

provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

APPROVED  

 

__________________________ 
Gary Chumley, Mayor  

ATTEST: 

 

__________________________ 
Holly Owens, City Secretary 
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CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  

To: Mayor & Council  
From: Holly Owens, City Secretary 
Agenda Item: Discussion and possible action to approve a resolution canvassing the returns 

and declaring the official results of the City of Gatesville General Election held 
on November 3, 2026, as presented.  

 

Information:  
The City of Gatesville conducted its General Election on November 3, 2026, for the purpose of 
electing qualified individuals to the following offices: 

• Mayor 
• Ward 2, Place 4 
• Ward 1, Place 2 
• Ward 2, Place 6 

 
Pursuant to the Texas Election Code, the City Council is required to canvass the election returns 
between the third and eleventh day following Election Day. The canvass is the official process by 
which the governing body reviews the precinct returns, tabulation, and any provisional ballot 
information provided by the election administrator to determine and declare the official election 
results. 
The election returns have been received from the Election Administrator and are presented to the 
City Council for consideration. 
 

Staff Recommendation:  
Staff recommends that the City Council approve the resolution canvassing the election returns and 
declaring the official results of the City of Gatesville General Election held on November 3, 2026. 
 

Motion:  
Motion to approve Resolution 2026-134, canvassing the returns and declaring the official results 
of the City of Gatesville General Election final which was held on November 3, 2026, for the offices 
of Mayor, Ward 2 Place 4, Ward 1 Place 2, and Ward 2 Place 6. 
 

Mayor  
Meredith Rainer  1,026 
Leo Corona 1,255 
Ward 2, Place 4  
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Jason Shields 1,355 
Buddy Cuevas 622 
Ward 1, Place 2  
Jon Salter  1,930 
Ward 2, Place 6  
Kalinda Westbrook 1,902 

 
 

Attachments:  
• General Election Results 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, 

this the ____ day of ______________, _______, at which meeting a quorum was present, held in 

accordance with provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

APPROVED        

 

_____________________________________  
Gary Chumley, Mayor        
 
ATTEST: 
 
 
____________________________________ 
Holly Owens, City Secretary 
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CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  
To: Mayor & Council  
From: Bradford Hunt, City Manager  
Agenda Item: Discussion and Possible Action On a Request by the Gatesville Riding Club to 

Waive a Water Base Rate Fee as Established by Chapter 18, City Ordinances  
 
Information: 
The Gatesville Riding Club, represented primarily by Mr. Joby Mooney, has requested that the City waive 
the established fee for base monthly charges for their usage of a 2” water meter. 
 
In Chapter 18, “Utilities,” new rates took effect October 1, 2026; the base monthly charge is $113.55 for a 
2” meter, and the usage rate is $6.40 per 1,000 gallons, for Stock Water Inside the City.   

 
 

Background: 
The Gatesville Riding Club is a non-profit organization that leases the City-owned Rodeo Arena at no cost, 
for its use per a 50-year agreement with the City of Gatesville, as adopted by Council resolution in March 
2012 (Attachment 1).  The 2012 City resolution adopted the terms of the standing lease at that time, which 
had been implemented by Coryell County, the then-owner, by County Resolution in September 14, 2009 
(Attachment 2).  The 2009 resolution lists the Riding Club’s promises as a tenant, including: “4. be 
responsible for the payment of all utilities consumed on the premises.” 
 
The Gatesville Riding Club currently has a City of Gatesville water customer account for a ¾” in-ground 
water meter by the Rodeo Arena concession stand, for which they pay the sewer rate as well.  The Club 
historically had also tapped a nearby city fire hydrant to obtain water, for the stated purpose of wetting 
the arena grounds for dust control.  There was no meter or lock on that fire hydrant, and staff expressed 
continuing concerns about the unknown amount of water that was being obtained from the hydrant by 
the Riding Club and other unknown individuals.    
 
In July 2026, Public Works replaced the existing fire hydrant which had been the source of the unknown 
quantity of water loss, and placed a lock on the new hydrant.  Staff then notified Mr. Mooney that the 
Riding Club would need to follow the established procedure and pay established fees for a hydrant meter, 
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in order to obtain water from the fire hydrant.  At the Riding Club’s request, City Manager Hunt allowed 
their request to use water from the new hydrant at no cost through the dates of the rodeo, which was 
upcoming at the end of July/early August. 
 
In August 2026, the Riding Club began using a City-provided 2” fire hydrant meter on the new fire hydrant, 
for their acquisition of water for arena dust control.  The Riding Club then further requested that they not 
be charged the deposit fee for use of the hydrant meter, and that the base rate for the 2’ meter be waived.   
 

Current Status: 
Regarding the 2” fire hydrant water meter for use by the Gatesville Riding Club, City Manager Hunt waived 
the deposit and agreed that the rates could be charged at their lowest available level under “stock water 
inside city limits,” but advised them that a permanent waiver of the base rate would require council 
approval.   Mr. Hunt then relayed to the Riding Club the following options and potential water bills that 
would result: 

1. Riding Club keeps ¾” meter and continues to pay base rate, volumetric, and sewer on it.  When 
the club needs to water the area, they use a 2” fire hydrant meter, which they keep on-site after 
paying a one-time deposit.  At the end of the month, the Riding Club is billed for the regular ¾” 
meter (base rate, usage, and sewer) and for the 2” hydrant meter (base rate and usage). 
--or-- 

2. City removes ¾” meter and replaces it with a 2”.  Riding Club pays base rate plus volumetric 
(which is not tiered, so no higher rates after 5,000, etc.), plus sewer each month.  When riding 
club uses water for the arena, it comes out of the 2” in-ground meter. 

 

 

Generally, if the Riding Club needs water for arena dust control during six or more months per year, the 
costs start to even out and a 2” in-ground meter is recommended.  If they are only watering the arena 3-
4 months per year, then they may want to keep their ¾” meter and  periodically use a 2” hydrant meter. 

Upon reviewing these options, the Riding Club requested that the base rate for the 2” meter be considered 
for waiver by Council, which brings the timeline to tonight’s agenda item. 
 
 
 
 
 
 

Potential Monthly Bills - WATER ONLY
OPTION 1:  KEEP 3/4" METER BY CONCESSION STAND AND USE 2' HYDRANT METER FOR ARENA WATERING:
3/4" in-ground, no use of hydrant meter for arena watering $74.60
3/4" in-ground, plus use of a 2' hydrant meter for 5,000 gal. of arena watering $226.55

OPTION 2:  REPLACE 3/4' IN-GROUND METER WITH A 2' IN-GROUND, NO HYDRANT METER NEEDED:
2" in-ground meter, no arena watering $166.85
2" in-ground, plus arena watering (extra 5K gallons) $198.85
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Financial Impact: 
In this individual case:  loss in Enterprise revenue of $1,362.60 per year, for the base rate of $113.55 per 
month for a 2” meter as established by Chapter 18 for stock water inside city use. 
 
Potentially city-wide:  loss in Enterprise revenue for all base water rates paid by non-profit entities, 
assuming such entities as Righteous Roots, Care Center, Boys & Girls Club, and others claim precedence 
and request same consideration. 
 
Staff Recommendation:  
All other non-profit entities within the city pay normal usage and base rates for water services.  Therefore, 
staff recommends that no exception be made for this one entity alone, and that the Riding Club’s request 
for the waiver of the base water rate be denied.  
 
Motion: 
I move to ( approve / deny ) the request by the Gatesville Riding Club to waive the base rate fee for a water 
meter, as established by Chapter 18, City Ordinances. 
 
Attachments: 

1. City of Gatesville Resolution 2012-33, dated March 27, 2012 
2. Coryell County Resolution & Lease Agreement dated September 14, 2009 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the 

____ day of ______________, _______, at which meeting a quorum was present, held in accordance with 

provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

APPROVED  

 

__________________________ 
Leo Corona, Mayor  

ATTEST: 

 

__________________________ 
Holly Owens, City Secretary 
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CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  
To: Mayor & Council  
From: Bradford Hunt, City Manager  
Agenda Item:  Discussion and Possible Action Regarding Disbursement of HOT Funds for the 

2027 Gatesville Pickle Fest and 2027 Gatesville Fireworks Festival 
 
Information: 
City staff has begun preparations for two major City-hosted events July 2-4, 2027:  the Annual Gatesville 
Pickle Fest and the Annual Gatesville July 4 Fireworks Festival.   

1. Pickle Fest 
The 2nd Annual Gatesville Pickle Fest will be a two-day event, held Friday, July 2 and Saturday, July 
3, 2027. The 2026 inaugural event combined a pickle ball tournament and pickle-themed festival 
in one day, Friday, July 3, and was a huge success with over 6,000 attendees.  This success occurred 
despite being a first-ever event on a potential workday before the July 4 holiday weekend, and 
was the result of commendable work by dozens of staff members.  The most prominent work was 
done by Patrice Gilbert, who will again recruit vendors and attendees from all over Texas via a 
strong advertising campaign, supported by the requested HOT funds.   
 
With more time and experience, and with increased funding for advertising, we expect the 2nd 
Annual event to be even bigger.  Therefore, staff is currently planning the Pickle Fest as a two-day 
event, with the expanded Pickle Ball Tournament occurring on Friday, July 2 and the main Pickle 
Fest occurring on Saturday, July 3.  Expanding to two days provides increased opportunities for 
local hotel stays, and allows the entirety of the Ag Barn, Civic Center, and parking lots to be 
dedicated for one purpose each day. 
 
Staff has determined that an expenditure of $23,000 will be beneficial in making Pickle Fest a 
continuing success.  The proposed budgetary allotment is as follows: 

 
 
 

 

Pickle Fest 2027
Date Event Funding Needs HOT Fund Allotment
July 2 Pickle Fest day 1: Pickle Ball Tournament Advertising, Trophies, Shirts $2,000

July 3
Pickle Fest day 2:  main festival

Advertising, artist fees, themed 
giveaways & prizes, portable toilets, 
traffic signs, sound & stage

$21,000

Total
$23,000
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2. July 4 Fireworks Festival 
 

On Sunday, July 4, 2027, the City of Gatesville will again host an expanded festival leading up to 
the traditional fireworks display.  The 2026 event was a huge success with over 3,000 attendees 
for live music, kids’ games, food trucks, and more.  The 2027 event will again have live music, 
expanded kids’ games and food trucks, and a kids’ ride-on toy parade near the GISD walking trail.  
It is day 3 of the long festival weekend, so advertising will be key to gain more hotel stays from 
Pickle Fest Saturday to July 4 Fest Sunday. 

 
Staff has determined that an expenditure of $25,000 will be beneficial in making the July 4 
Fireworks Festival  a continuing success.  The proposed budgetary allotment is as follows: 
 

 
 
City Attorney Thomas has reviewed this proposed expenditure and determined that it meets the 
requirement under law for the use of HOT funds based on the following:  A primary focus of the events 
will be the attracting of tourists to the area. As the events span several days, they are expected to  draw 
out-of-town/overnight visitors to the City.  Many of the expenditures qualify as advertising and 
promotional programs to attract tourists.  Other of the expenditures qualify as expenses, including 
promotional expenses, directly related to a sporting event in which the majority of the participants are 
tourists who substantially increase economic activity at hotels and motels in the city (this category is 
available to cities located in a county with a population of one million or less).  And finally, some of the 
expenditures qualify for the use of HOT funds because they are expenditures to encourage or promote the 
arts, including instrumental and vocal music, dance, graphics and craft arts, etc.  Thus, this funding will 
cover all  costs associated with the event.  City staff time & labor are not included. 
 
Financial Impact: 
Up to $48,000 in HOT Funds.  Note: this is a proposed increase from the 2026 “America 250” expenditure 
of $30,000.  Between all events over three consecutive days, staff expects over 10,000 attendees, making 
the cost per attendee roughly $4.80. 
 
Staff Recommendation:  
Staff recommends approval of Resolution 2026-136 to support the use of Hotel Occupancy Tax funds to 
assist with the expenses associated with the 2027 Gatesville Pickle Fest and the 2027 Gatesville Fireworks 
Festival. 
 

Fireworks Festival 2027
Date Event Funding Needs HOT Fund Allotment

July 4
CoG: Music, Food Trucks, bounce house, portable toilets, 
and vendors at July 4th Fireworks Festival, 7-10:00 pm

Advertising, artist fees, bounce houses, 
portable toilets, sound & stage $25,000

Total
$25,000

Total HOT Funds for Both Events: $48,000
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Motion: I move to approve Resolution 2026-136 to support the use of Hotel Occupancy Tax funds to assist 
with the expenses associated with the 2027 Gatesville Pickle Fest and the 2027 Gatesville Fireworks 
Festival. 
 
Attachments: 
General layouts of the festivals, with notes on improved traffic flow for 2027  
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the 

____ day of ______________, _______, at which meeting a quorum was present, held in accordance with 

provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

APPROVED  

 

__________________________ 
Leo Corona, Mayor  

ATTEST: 

 

__________________________ 
Holly Owens, City Secretary 
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CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  
To:  Mayor & Council  
From: Mike Halsema, Deputy City Manager   
 
Agenda Item: Discussion and possible action approving the ranking of submissions for RFQ-

2026-0003, for engineering services related to Stillhouse Phase 2, and 
authorizing City staff negotiations for a contract, beginning with the highest 
ranked firm. 

 
Information: 
The Stillhouse plant was constructed in 1989-90 as part of the agreements to locate the 2500 bed Hughes 
Unit in Gatesville. The plant was originally permitted for 2.2 MGD, with 580,000 GPD allocated for the 
Hughes Unit. Beginning in 2014 sewer flows from the Hughes Unit began to exceed the original amounts. 
In 2017, the City received a notice of violation of the 75/90 rule from TCEQ, as the city had exceeded 90% 
of its permitted capacity. The rule is to commence planning at 75% of permit; commence construction at 
90% of permit.  
 
The City applied with the Texas Water Development Board (TWDB) to increase permit capacity to 2.7 mgd. 
The City secured a low interest bond through the TWDB for $10M in 2018 for the expansion project. The 
City contracted Walker Partners for engineering services for the project. The construction phase of the 
project was bid in June  of 2023. The City received 3 responses ranging from $13.9M to $17.8M, ultimately 
selecting Matous construction. The construction budget was $7.7M, requiring splitting the project into 2 
phases, reducing Phase 1 scope to budget. Phase 1 is substantially complete however, to be in compliance 
with the TCEQ  violation, Phase 2 must be completed  by June 2029.  
 
In order to negotiate with TDCJ for their share of Phase 2, Staff needs a refined estimate of costs to 
complete Phase 2. Since the project was split into phases additional engineering is required to develop a 
construction cost for Phase 2, as well as construction management services. RFQ 2026-0003 for Phase 2 
engineering services was advertised on the City’s webpage and in the Gatesville Messenger October 10, 
and 17, 2026. The responsive submittals were due October 27, 2026, 2pm. Six (6) engineering firms 
submitted RFQ’s: Schaumburg & Polk, Inc., MRB Group, Quiddity Engineering LLC, reUse Engineering, 
Dunham Engineering, and KPA Engineers. Four (4) staff members completed evaluations: Chad Newman, 
Bobby Buster, Brad Hunt, and Mike Halsema. Staff ranked KPA highest: 
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In accordance with state law, if the City staff and the highest ranked firm are unable to reach agreement 
during the contract negotiations, the City may formally end those negotiations and thereafter commence 
negotiations with the entity submitting the nest highest ranked submission, and so on down the ranking 
until a contract is achieved. 
 
Financial Impact: 
Engineering services will be part of the total project costs 
 
Staff Recommendation:  
Staff recommends that the City Council approve the ranking of submissions for RFQ-2026-0003 as 
presented and authorize City staff to enter into contract negotiations with the highest ranked 
firm, KPA and if those negotiations do not result in a contract, to formally end them and begin 
negotiations with the next highest ranked firm(s) until a contract is reached. 
 
Motion: 
I move to accept and approve the ranking of submissions for RFQ-2026-0003 as presented and to authorize 
City Staff to begin the contract negotiations with the highest ranked firm KPA, following which, if the 
negotiations do not result in a contract, the City staff is authorized to formally ended those negotiations 
and begin negotiations with the next highest ranked firm(s) until a contract is reached. 
 
Attachments: 
Exhibit A RFQ’s 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the 

____ day of ______________, _______, at which meeting a quorum was present, held in accordance with 

provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

APPROVED  

 

Experience. 60
Work Performance 25
Capacity to Perform 15 13.00 7.00 14.50 12.75 9.25 14.75 0-15

TOTAL SCORE 88.00 68.25 95.50 89.25 65.50 99.75 0-100

53.00 48.75 57.75 54.00 38.75 60.00 0-60
22.00 12.50 23.25 22.50 17.50 25.00 0-25

reUse 
Engineering

Dunham 
Engineering

KPA 
Engineers POSSIBLE

POINTSPrompt

Schaumburg 
& Polk, Inc. MRB Group

Quiddity 
Engineering 
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__________________________ 
Leo Corona, Mayor  

ATTEST: 

 

__________________________ 
Holly Owens, City Secretary 
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Exhibit A – RFQ Packets 

Handout Given During Council Meeting 
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CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  
To: Mayor & Council  
From: Mike Halsema, Deputy City Manager   
 
Agenda Item: Discussion and possible action approving an agreement for engineering services 

related to Water Production System Electrical upgrades with Kasberg, Patrick & 
Associates, LP 

 
Information: 
As part of the FY2025-26 Water and Sewer budget, a rate study was conducted by NewGen Strategies & 
Solutions. The rate study was for Gatesville customers and wholesale Water Supply Corporations (WSC’s) 
that receive drinking water from the City’s production system. Water production system repairs and 
improvements were identified in a report prepared by Freese and Nichols (FNI). Staff worked with FNI and 
identified critically urgent repairs needed for the water production system. Rates were developed to cover 
a bond sale to fund these improvements. Council authorized the sale of $20 Million in Certificates of 
Obligation (CO’s) to fund the electrical repairs and improvements. Durning the 9/8/26 Council meeting, 
Kasberg, Patrick & Associates, LP (KPA) were approved for RFQ-2026-0002 Water Production Engineering 
services. KPA’s engineering serves proposal is $2,786,160 for the Intake, Production Plant and revised BP#1 
improvements comprising the Water Production System upgrades project.  
 
Staff Recommendation:  
Staff recommends that the City Council approve an agreement for engineering services related to 
Water Production System Electrical upgrades project with Kasberg, Patrick & Associates. 
 
Motion: 
Motion to approve Resolution 2026-138, awarding a contract to Kasberg, Patrick & Associates LP of 
Temple, Texas for the Water Production System Electrical upgrades project not to exceed $2,786,160 and 
authorizing the City Manager to execute the contract on behalf of the City. 
 
Attachments: 
KPA Contract 
Exhibit 1 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 
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PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the 

____ day of ______________, _______, at which meeting a quorum was present, held in accordance with 

provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

APPROVED  

 

__________________________ 
Leo Corona, Mayor  

ATTEST: 

 

__________________________ 
Holly Owens, City Secretary 
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